Actions Faculty (with Tenure?!) Can Take

As Reviewers

· Become aware of the pricing and licensing policies of journals (including commercial electronic journals) in your field.

· Consider declining offers to review for unreasonably expensive journals.  Notify the journal of the reason for your refusal.  Consider communicating your decision on disciplinary listservs.

· When asked referee a paper for an Open Access or SPARC-supported journal, accept the invitation. OA journals in your field will be listed in the Directory of Open Access Journals [http://www.doaj.org/]  SPARC-supported journal are listed on the SPARC webpage [http://www.arl.org/sparc]

As Authors

· Modify any contract you sign with a publisher to ensure that you retain the rights to use your work as you see fit, including posting it to a disciplinary or institutional repository.  Use the SPARC author addendum: 


http://www.arl.org/sparc/author/addendum.html
· Become aware of the pricing policies of journals (including commercial electronic journals) in your field. 

· Submit papers to quality journals that have reasonable pricing practices. Where possible publish in Open Access journals, which employ funding models that do not charge readers or their institutions for access, or in SPARC-supported journals in your discipline. Notify unreasonably expensive journals of your decision to submit elsewhere. Consider communicating your decision to disciplinary listservs. 

· When applying for research grants, ask the foundation or granting agency for funds to pay the publishing fees charged by OA journals. Many funding agencies are already on record as willing to do this [see http://www.biomedcentral.com/info/about/apcfaq#grants].

· Deposit preprints and/or post-prints of your articles in disciplinary or institutional repositories.  For lists of repositories see: http://www.earlham.edu/~peters/fos/lists.htm#archives
As Editors

· If you are an editor or on the editorial board of a subscription journal, examine the business practices of that journal.  If appropriate, start an in-house discussion on pricing.

· Use your influence, and that of your editorial board, to lobby for reasonable prices and access policies.  

· Consider relinquishing editorial posts with unreasonably expensive journals that will not alter their pricing practices. Notify the journal of the reason for your refusal.  Consider announcing your decision to resign on disciplinary listservs. 

· When asked to serve on the editorial board for an Open Access or SPARC-supported journal, accept the invitation.

· If warranted, consider moving your journal to a non-commercial publisher or creating an alternative or Open Access journal.  

· Include your librarian when meeting with a publisher’s representative.

As Members of Professional Societies

· Encourage discussion of scholarly communications issues in your society. 

· Encourage your society to maintain (or adopt!) reasonable prices and user-friendly access terms for its journals.

· Encourage your society to explore alternatives to contracting or selling its publications to commercial publishers.

· Encourage your society to consider creating open access or low-cost competitors to expensive commercial titles.

· Encourage your society to consider launching an open access journal or creating a disciplinary repository in your field.

As Faculty Members

· Encourage discussion of scholarly communications issues and proposals in your department and your college or university. 

· Encourage acceptance of electronic and alternative publications in tenure and promotion decisions. 

· Support the library’s cancellation of expensive, low-use titles or its decision to reject unsuitable aggregated electronic journal license agreements -- and encourage colleagues to do the same.

· Investigate your campus intellectual property policies and participate in their development.  

· Invite library participation in faculty departmental meetings to discuss scholarly communications issues.  

· Encourage your institution or its local or regional consortium to set up an institutional repository.   

More Information

Three sources were used as the basis for this list of faculty actions as well as the separate  list of actions for librarians:

· Peter Suber has compiled and summarized a list of college and university actions against high journal prices.  The list includes many links to policy statements. http://www.earlham.edu/~peters/fos/lists.htm#actions
· The Create Change brochure published by the Association of College and Research Libraries, the Association of Research Libraries, SPARC, and SPARC Europe. http://www.createchange.org/resources/brochure.html
· Suber’s site also contains a list of actions to further the cause of Open Access. http://www.earlham.edu/~peters/fos/lists.htm#do

Adapted from a handout at the ACRL Scholarly Communication 101 Preconference

